Draft Minutes
Board meeting Dec 9 2012 2pm community room dining room

Summary of Action Items (see details below)

Budget and Actuals approved by Board, to be attached to final minutes

Board approved subsidiary Project Revenues and Expenses from March through 30 August this year report

Seminars Committee started

Ethics Committee started

Animal Welfare Committee started

Resolution to provide a 10th anniversary service honoring Ryuho Yamada

Present

Present

Board Members:  all but Jen jenzen7@gmail.co, i.e., 

Cliff, cai@isberg.com 
Dan, djz@shmonk.com 
Gerow, gerow.reece@gmail.com 
Doug, jacobsondoug07@gmail.com 
Edith, eabpsy@comcast.net 

Bryan, as Treasurer, Hollis as bookkeeper

Mike

Meido

Karen

Greg

Kathy

John Lowney

Doug as facilitator, meeting called to order 2:30 pm

1.  Residents report

by Gerow, named current residents and semi- (Kathy, and John now in India through January)

Gerow plans leaving end of February
Karen plans leaving about that time or a few months later

Both greatly appreciated for their long and dedicated service to Jikoji

Meido, 3 months

Steve -- 1 month

Scott, trial

Chris -- thinking of 3 months

Ivan and wife, considering

Gonzalo and wife, Chilean psychologist, starting April

issues mentioned; dripping faucets (2), Broadband overuse etc.




2.  Financial reports

Bryan and Hollis provided handouts of Budget for fiscal year 2012-13 and Actual Expense for the first six months of this fiscal year

Bryan described and compared both Budget and Actuals, with contributions from Hollis

Budget and Actuals approved by Board, to be attached to final minutes

Bryan described his Project Revenues and Expenses from March through 30 August this year.  Board approved the report,  to be attached to final minutes

The board approved the report of the improvement committee and the board approved the budget for 2012-2013. 
3. Projects report, Doug and Bryan

Tree work already approved by Board to be started Monday, 3 to 4 trees to be taken down

Water filtering for Iron/Magnesium, e coli and others in final process of selection

Further projects planned January, relocating solar panels on Dorm Bldg for better sun exposure

Contacts and discussions with OSD officials and Board

Trails to be relocated by OSD away from Jikoji, largely supported by Doug, Bryan and John Lowney,

Legal letter to OSD board late in preparation

Hope to avoid extensive legal issues fraught with litigation expense

3. Publications report
Hollis, Archives project, thousands of archives in process, perhaps a thousand restored and catalogued, books in process of artwork and some talks being concerted with Jokoji etc

Bryan:  space in this area for Archives and Art being invited and assessed

Mike, book in process by Judy C., he and others

Cliff, ongoing web site and emails, distributions lists (archives.org provides snapshots of jikoji.org over the years, provides a good history)

Shika Karin and Mike:  Better/improved advertising needed, mailing to nearby centers, outreach through existing client organizations

4.  Teachers Report:  Memorial Celebration plus two traditional sesshins completed

Two more traditional sesshins plus a teaching sesshin planned with Santa Cruz zendo, see Calendars

Ango planned Feb through April, Doug as Shuso

Students at Tasajara (Steve, Abijah, Zack)
Priest ordinations planned for Steve (April) and Abijah (May)

Priests council planned for Mike's ordained priests at Jikoji

5. Seminars Committee

Doug proposed a Seminars Committee, Doug chair plus Barbara and Gerow, adopted by Board (already considered seminars include Red Pine weekend with Bill Porter, Buddhism/12 Step with Keven Gardner)
6. Ethics Committee

Dan Proposed an Ethics Committee, Dan Chair plus Bryan, Edith and Barbara, adopted by Board to provide a grievance mechanism, and promote harmony

Resolution to provide a 10th anniversary service honoring Ryuho Yamada in early Dec 2013, to be planned and coordinated by Ethics committee

7. Animals Welfare Committee

Edith proposed an animals welfare committee to include both resident and wild animals at Jikoji, adopted by Board with Greg and Karin as Resident members

Name of the fund will be determined by the Committee.
Scope will be further defined this year as to whether the focus is domestic and/or wild animals.

Bryan suggested that the Chair be allowed to spend funds designated for animal welfare as needed.

8. Shika report

Incredible precedents achieved in Memorial Sesshin and Celebrations, over 120 participants from many countries and areas

Manuals and procedures on Shika duties prepared for Karin's replacement, Kathy. with some oversight and a lot of help

Major customers such as IMC moving to their own facilities impacts projected revenues
New customers and prospects turning up, but Jikoji needs to facilitate and attract many more

9.  Next meeting Sunday June 2 per bylaws unless Board decides otherwise
