Jikoji Board Meeting, July 15, 2007

I) Call to order and introductions, Facilitator, Tom Hostetler

Present: Cliff Iseberg, Bryan Gaynor, Donnalynn Chase, Tom Hostetler, Greg Campbell, Joseph Librizzi, Todd Skyberg, Randy, Hollis DeLancy, Michael Newhall, Ted Tripp

II) Agenda adopted: Handouts: Jikoji By-laws, Consensus Guidelines, Jikoji 501-C, budget, cash flow, minutes, agenda

III) Minutes approved

Action: Joseph Librizzi accepted as Resident Practioner Board representative.

Agenda and minutes adopted as modified.

IV. Reports:


A. Practice by Michael—Michael needs Ethernet connection, possible sabbatical


B. Business by Greg—will create 'utilities fee pay-book' to track residents payments


C. Finance by Hollis—“thorough and accurate” treasurer's report, Board unanimously appreciates. Budget adopted.


D. Facilities by Bryan—the project has borrowed a total of $22,500, covered by donor commitments, and sufficient to finish; left to do: shower doors, trim, flooring, high-efficiency heating system and controls. Needed: furnishings (resident practitioners will supply).


E. Shika by Joolz—need to discuss rental rates: passed to Finance Committee


F. Resident practitioners—doing upkeep, clearing pond, clearing brush, painting, splitting wood, practicing mindfulness, installing weather stripping; recommend more brush clearing for fire control


G. Outreach by Donnalynn—need to establish consistent 'corporate' identify, “What are we?” “How do we market ourselves?” Outreach committee to review and update website, generate ad copy reflecting current message. 

V) Consent items


A) Outreach budget request of $2,250,—Action item:  board adopts unanimously (note: budget previously contained $2,400 for Outreach).


B) Construction overview by Bryan—$113,000 spent on road, office, tree work, building support repair, dorm improvements. Raised, $137,000 in cash, borrowed, in-kind, and matching funds, leaving $24,000 on hand to finish dorm improvements.


C) Practice request by Donnalynn—need chant books, 25 @ $6, $150; zabutons, 15 @ $50, $750, materials for small support cushions, $100. Comment: we need zafus as well as zabutons. 


Action item: Board unanimously authorizes $800 for zafus, zabutons, and material for support cushions.

VI) Action items


A. Request to formally increase loan amount to $22,500 total, three years @ 5% interest, to finish dorm improvements. Board unanimously accepts this loan amount and authorizes Tom to sign and obligates Jikoji to pay.


B. Governance: Ryan B. and Bryan G. compose the sweat committee and have adopted the following guidelines:

1. the lodge is open to all except for unaccompanied minors

2. ten days notice must be given to the committee before a sweat

3. a sponsor must be responsible for firewood, cleanup, and donations

4. a day use fee of $75 will be charged for the facility

5. donations will be collected and if the yearly amount is less than $300, the Board will reconsider the sweat policy.


C. Board composition: the Board already accepted Joseph as the practicing resident board member. The Board decided that five members is a good number (thus, no change).


D. Budget, approved as amended in this meeting.

VII) Discussion items


A. Todd's cabin: to be reviewed by Facilities Committee.


B. Use of office by residents in question (no decision)


C. Work study: to be discussed ?


D. Emergency protocols to be developed by Resident Practicioners.

1. fire safety

2. earthquake preparedness


E. Next meeting November 11, 2007

VIII) Closed personnel meeting


A. minutes redacted

